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Annex 4
Name of the candidate: Dr. Miriam Brosi

Annex 4 a

Career development plan for the group leader:

Please specify the planned career development trajectory of the candidate at your Center (and
the partner university) below briefly. For more details, you can attach a career development
plan to this document:

= What are the qualification needs and requirements of the group leader (and further team
members or the whole team, if applicable)?

This career development plan is tailored for Dr. Miriam Brosi based on a preliminary
survey conducted by an expert from the personnel development department at KIT
in April 2024. The qualification needs and requirements for Dr. Miriam Brosi contain
leadership skills, the expansion of didactic skills as well as the acquisition of
third-party funding.

Dr. Brosi has already gained experience in instructing and guiding student and she is
committed to fulfill her resposibility in supervising them. For her future role as a
junior research group leader, she is interested in deepening her leadership skills
especially to be prepared for challenging leadership situations in particular. For
example, how to support team members through difficult times.

= What are the planned qualification measures (such as workshops, coaching, and
mentoring)?

Dr. Miriam Brosi is suggested to participate in the following workshops and
coachings but is not limited to that. The Young Investigator Network (YIN) at KIT
offers junior research group leaders and junior professors a broad range of specific
trainings and coachings.

For initial preperation of the future role as a junior research group leader, the
workshop "Leadership skills (Leading your own group)" contains the most important
leaderships fundamentals. Based on this, "Managing Difficult Situations &
Conversations" would be a helpful consolidation of her leadership skills, especially
for challenging situations.
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= Please name a contact person for the group leader to reflect his or her career path on a
regular basis (at least once as part of the evaluation): Pro. Dr. Anke-Susanne Mller

= What is the envisaged permanent position after positive evaluation? The President of the
Helmholtz Association strongly encourages the Helmholtz Centers to offer group leaders,
who have been evaluated positively, attractive leadership positions (i.e. with managerial
responsibilities) and to support efforts to optain a professorship. The candidate must be
informed about the envisaged career option before nomination.

Support for an application for a W1 professorship will be given, permanent staff
scientist position (TV-L E14 or higher) with group-leader resposibility

Annex4b

Evaluation concept:

Please describe the planned evaluation process below briefly (a detailed evaluation plan can
be attached to this document). A substantial participation of external reviewers is mandatory.
The candidate must be informed about the evaluation process and the evaluation criteria
before nomination. The final evaluation report has to be submitted to the head office at the end
of the fourth funding year.

The evaluation procedure for Helmholtz Young Investigator Groups follows the
evaluation guidelines for Investigator Groups at KIT. The service unit Research
Funding (FOR) is responsible for the organization and administrative handling of the
evaluation. The evaluation will be carried out approx. 1.5 years before the end of the
Helmholtz Investigator Group, so that the evaluation result is available approx. 1
year before the funding ends. The evaluation is based on a self-report of the group
management. Written statements of the institute management, the respective KIT
faculty and the Human Resources Development Department are also included in the
evaluation. In addition, two external expert reports are obtained according to the
peer review procedure, and the junior research group leader can submit expert
proposals. The self-evaluation report also serves as a basis for the review by the
external reviewers. In addition to the written statements and the self-evaluation
report, the group leader should give a presentation of about 15 minutes on his or her
research activities to the Council for Research and Promotion of Young Scientists
(CRYS) followed by a discussion. CRYS will prepare a recommendation on the
evaluation result and submit it to the Executive Board of KIT for decision.
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